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AHE 551 – Programs and Functions 
Professional Development Assignment 
 
Step 1: Position description 
 
Position title 
Coordinator for Spiritual Development and Leadership 
 
Institution type  
Private, liberal arts (student population of 3,000 – 8,000) 
 
Responsibilities 

 Develop a comprehensive first-year-experience retreat for first year and new transfer students 
during the fall and winter that address questions involving transitions, first-year expectations, 
leadership opportunities and vocational discernment. 

 Organize and oversee a retreat for paraprofessional student staff and other campus leaders 
during the fall and spring terms focused on professional development efforts, reflection on the 
notion of leadership and identifying personal strengths. 

 Assist in the creation and implementation of a conference exploring issues of spirituality and 
vocation, providing workshops and lectures featuring writers, scholars or faculty aimed at 
helping students resolve “the big enough questions.” 

 Facilitate community development and personal growth of students through various creative 
and diverse educational, cultural, recreational, social, and spiritual programming.  

 Assist in co-instructing a reflection-centered/experiential learning course on leadership 
development theory. 

 Assist in the selection/hiring, training and supervision of paraprofessional staff and volunteers 
for the leadership development office. 

 Host a common leader reading program and lead group discussions on the selected text. 

 Become a student advocate and attend student/campus events regularly. 

 Hold office hours for advising appointments or consultation. 

 Provide administrative support for different leadership programs and offer support for 
paraprofessional staff in leading said programs. 

 Serve on campus panels and forums regarding student life. 

 Save the world (naturally) 
 
Skills/Competencies 

 Experience facilitating programs for small or large student groups, as well as experience 
planning and leading organized retreats. 

 Experience instructing courses, designing and implementing a curriculum built upon a reflective 
framework  

 Familiarity with issues surrounding spiritual development. 

 Working knowledge of different theoretical frameworks concerning leadership development, 
spiritual development and identity formation.  

 Experience advising student groups and serving as a mentor. 

 Knowledge of campus resources, as well as spiritual/religious and leadership-based groups 
 



Step 2A: Self-assessment 
 
Project facilitation 
I possess several years’ worth of experience in designing and hosting different programs.  Though I 
possess said experience primarily from working as a resident assistant, I admit that I lack sufficient 
knowledge on how to establish measureable outcomes and concrete objectives for different programs.  
Conducting needs assessments and providing information that is relevant to student populations is also 
an area of programming that I have yet to fully develop, requiring additional experience and training in 
program facilitation.  I also do not have any experience with p 
 
Course instruction/public speaking 
Prior to arriving at OSU, I worked as an AmeriCorps member with Tacoma Goodwill Industries.  There, I 
was responsible for leading different themed workshops and classes aimed at enhancing client’s 
computer-related abilities.   In addition to this experience, I also taught several communication ethics 
course sections during my undergraduate career.  I admit that I do not possess much experience with 
designing course objectives or actually preparing a curriculum; therefore, additional experience will be 
needed prior to securing a position that entails leading classroom discussions.  As a communication 
student, I was regularly required to deliver speeches on various research topics, and feel that, if 
prepared and organized, I’m able to deliver effective and informative public addresses.   
 
Theoretical application 
Over the course of the past three months, I’ve encountered a number of theories tied to spiritual 
development and faith-based development, in addition to researching (on my own) different 
researchers approaches to constructing spiritual-based programs for different campuses.  I’ve also 
gained considerable insight into the nature of identity development as rooted in racial, ethnic, social or 
ecological frameworks; however, the actual application of said theories to real world scenarios remains 
somewhat limited. 
 
Advising 
I possess a great amount of experience working as a peer mentor and as an entry-level case manager, 
which are similar (in some respects) to the work that advisors conduct on a day-to-day basis.  However, I 
lack formal training (theoretical as well as practical) in student advising, which will need to happen if I 
wish to operate as an advisor and mentor for students. 
 
Knowledge of issues regarding spirituality in higher education 
This is an area where I find myself feeling somewhat unsure with respect to my knowledge and abilities.  
I have only recently begun exploring spiritual and leadership development as a career path, and only 
possess a strong sense of what it was that affected me spiritually during my time as an undergraduate 
student; hence, conducting additional research or working with departments focusing on spiritual or 
identity-related concerns of students will be a tremendous stepping stone in later securing this 
particular position. 
 
Professional demeanor 
While not a specific skill or knowledge base, it is a quality that I feel needs to be further developed.  I 
tend to be somewhat unorganized, both in and outside of my position.  Though I am able to easily 
recognize when professionalism and seriousness are called for, I admit that my attitude can be, at times, 
somewhat immature or comical.  
 



Step 2B: Goals  
 

1. Invest extra energy and time in coursework and research projects that will help fortify or 
develop particular skill sets and competencies tied to programming. 

 
 This is a crucial goal that I hope to fulfill during my tenure at OSU.  A number of courses that I 
 will be pursuing will present opportunities for me to invest my mental energy in learning more 
 about the particular functional area that I wish to pursue.   Defining program outcomes, as well 
 as conducting needs assessments, will be a topic covered in our research and assessment course 
 this coming winter, meaning I should (for my own benefit) actively participate in my studies and 
 take away what I can so as to better prepare me for my desired career.  Perhaps addressing 
 questions or goals with my faculty members will help focus my coursework so as to achieve a 
 better sense of professional preparation. 
 

2. Pursue leadership endeavors which provide opportunities to facilitate programs and, most 
importantly, work with students in a mentor-based role. 

  
 In order to develop my strengths as a facilitator, additional, practically-based experience is 
 needed.  Though I facilitate workshops and small group discussions through my assistantship, I 
 believe that experience focusing on topics outside of academic success and study habits would 
 be beneficial, particularly if addressing leadership-related matters.  In order to meet this goal, I 
 have begun seeking out opportunities that will help me develop my skills as a speaker but also in 
 covering material that is sensitive in nature.  One such opportunity that I will be pursuing at OSU 
 is Team Liberation.  I also hope to work more closely with the Center for Leadership 
 Development and other campus departments. 
 

3. Explore research ventures, volunteer opportunities and internship-based experiences that will 
aid in understanding spiritual issues in higher education. 

 
 Since I lack a professional as well as scholarly understanding of a number of issues facing 
 student spiritual development, I should take it upon myself to begin exploring (though my 
 courses) opportunities that will allow me to dive deeper into this particular functional area.   
 Exploring scholarly work (such as that of Astin, who will be releasing a new text summarizing a 
 five-year study titled Cultivating the Spirit: How College Can Enhance Students' Inner Lives).  
 Other opportunities have presented themselves, such as working with the Dean of Students in 
 bringing Eboo Patel, founder of the Interfaith Youth Core, to campus in the spring.  Yet another 
 opportunity has presented itself in the form of an internship with the Lily Project at Willamette 
 University.  The Lily Project aims to provide programming and resources for students that aid in 
 vocational discernment.  Ultimately, these opportunities will grant me the chance to immerse 
 myself in activities and theoretical concepts tied to spiritual development. 
 

4. Teach, and teach often! 
 Tied to developing my programmatic abilities, I hope to also lead courses that are dialogic in 
 nature.  In order to develop my competencies as an educator, I’ve secured an internship 
 through the Academic Success Center to teach ALS 116 – Academic Success.  This will give me a 
 chance to really begin understanding how a course curriculum is developed and implemented.   
 Finally, this course will allow me to chance to work with primarily reflection-centered material, 
 as well as develop an understanding of how to advise students in a professional manner. 



 
Step 3: Philosophy Statement 
   
 An individual is what I would classify as a “learner for life” or a life-long student.  My belief is 
that our sense of self is continuously operating in a transitional state of sorts, and that over the course 
of time, we begin to discern what it is that we truly value, further solidifying this vague notion of self 
that we all, at some point or another, wrestle with.  Whenever we encounter new ideas or beliefs 
regarding the state of the world, what we value as well as our sense of self changes, but not necessarily 
in a negative sense.  Change is often associated with unwanted or unexpected results, but my belief is 
that education provides the means through which positive change can occur, both intellectually and 
socially.  The trick is to have opportunities available to oneself in order to participate develop and 
participate in critical thinking.  Without reflection or opportunities to explore new perspectives, 
education simply does not exist.  I would go so far as to say that a postsecondary education can be 
transformative – a spiritually grounding experience that aids individuals in their search for purpose and 
calling.  Much of my own understanding of the transformative power of a postsecondary education 
comes through lived experience and participation in an academic community devoted to exploring the 
deeper significance of learning.  Without being challenged to contemplate and reflect upon my 
experiences as an undergraduate student, I do not believe that I have come to discern what I feel are my 
passions with respect to my own life and career aspirations. 
 Spirituality is a phrase that is commonly misinterpreted or confused with other items, such as 
recent new age movements or even religious traditions.  Spiritually, as derived from the work of Astin, 
as well as Love, Bock, Jannarone and Richardson, entails a sense of authenticity, greater meaning and 
connection to the world surrounding oneself.  Though the phrase is often utilized in a religious fashion, 
the truth remains that religion can be used as a conduit through which one’s own spirituality can be 
identified and solidified.  An educational career at an institution can also be a channel through which 
spirituality, for the student, is obtained, as are various leadership opportunities.  The goal then of 
institutions should be to provide opportunities (educational as well as leadership-oriented) that 
contribute to this sense of greater development.  Based on results gathered from a senior-year course at 
OSU titled “Last Year-Experience,” in addition to the findings of Fisler and other researchers, many 
students today are concerned about their greater purpose in life.  Questions regarding where one will go 
are inherently tied to this concept of spirituality; hence, I believe that it is necessary for institutions to 
address issues surrounding spiritual development by providing retreats, workshops and seminars where 
students can freely (and safely) address their questions.  Student affairs professionals have a 
responsibility to promote and support an environment that is conducive to fostering student 
development, meaning that that opportunities for spiritual exploration should be pursued so as to 
promote the development of the whole student. 
 It’s my belief that my interest in exploring questions surrounding the topic of vocation as well as 
spirituality, coupled with my years of experience working as a program and workshop facilitator, would 
make me an excellent candidate for this position.  Not only would this position allow me to grow as a 
student affairs professional and pursue a field in which I find personal fulfillment, but it would also grant 
me the chance to craft an intentional, inclusive and conversation-centered environment in which 
students can begin exploring with one another the greater significance of their education, as well as 
their own identities.  The value of a space in which students can engage with one another in a dialogic 
manner, I believe, contributes to the overall wellbeing and support of the student as a person, as well as 
their sense of belonging within the academic community.  Ultimately, I feel that this position is ripe with 
opportunity to create meaningful change at an institution and provide experiential learning outside of 
the classroom that contributes to a more holistic, well-rounded approach to promoting student 
development. 


